Gris Daily Production

Date

1-Sep

2-Sep

3-Sep

4-Sep

5-Sep

6-Sep

7-Sep

8-Sep

9-Sep
10-Sep
11-Sep
12-Sep
13-Sep
14-Sep
15-Sep
16-Sep
17-Sep
18-Sep
19-Sep
20-Sep
21-Sep
22-Sep
23-Sep
24-Sep
25-Sep
26-Sep
27-Sep
28-Sep
29-Sep
30-Sep

Avg/ Shift

Total Hours

SHIFT C £ SHIFT A

Lbs Baled 2 Lbs Baled
19,980 8 22334
18,514 8 25,740
20,810 8 24,906
14,362 8 21,513

27,489
35,467
35,725

39,097
42,263
32,511

28,369
25,237
29,235

31,606
30,720
31,633

O OO0 0O 00 00000000000 O0OOoOOoOOoOOoOOoOOo o

138,124 41,237

Sep-2020

SHIFT B

Lbs Baled
19,514
18,721
22,932
18,175

32,685
32,256
37,797

41,770
26,795
38,087

28,974
32,918
33,608

37,669
37,520
40,720

Actual

Ibs Per

Prod day Date
61,828
62,975
68,648
54,050

0
0
0
60,174
67,723
73,522
0
0
0
80,867
69,058
70,598
0
0
0
0
57,343
58,155
62,843
0
0
0
0
69,275
68,240
72,353

1-Sep
2-Sep
3-Sep
4-Sep
5-Sep
6-Sep
7-Sep
8-Sep
9-Sep
10-Sep
11-Sep
12-Sep
13-Sep
14-Sep
15-Sep
16-Sep
17-Sep
18-Sep
19-Sep
20-Sep
21-Sep

23-Sep
24-Sep
25-Sep
26-Sep
27-Sep
28-Sep
29-Sep
30-Sep

Ave lbs

Per

24 hours
61,828
62,975
68,648
54,050

60,174
67,723
73,522

80,867
69,058
70,598

57,343
58,155
62,843

69,275
68,240
72,353

1,057,652

29,379



Gris Daily Ave Pounds/Day
Goal
80,000 100,000
80,000 90,000
80,000
80,000 80,000 -
80,000 70,000
80,000 | !_A
80.000 é 60,000 \ T/ r A
80,000 |, 50,000 \ I I
80,000 | Z 40,000
80,000 \ I I
80,000 20,000
50,000 10,000 \ I I
80,000 !
80,000 0 - L e R
80,000 <
50,000 N N N N I N N N N AN AN
80,000 \‘L‘bb&b%’\‘b%,@,\'\,{b,\‘b,\b&@,\‘b(\,\%,@@@ rf-’mb‘q(?q
80,000 ==fi==Goal ==t==Ave pounds/Day
80,000
80,000
80,000
80,000 14,362 Actual Lowest production shift this month 3,672 Ib.s per production hot
80,000 42,263 Actual Highest production shift this month 6.1 700 Ib. cakes per hour
80,000 42.0 cakes per shift
80,000 36 total shifts
80,000 23 Total Shifts above target
80,000 64% Shifts above target (1/3 of 80,000 Ib/day)
80,000
Total 179,361 Average Per Day

ave Ibs. per shift
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